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Site name: Lum Jong u Mong - Community Protected

Forest and The Sacred Grove of Laitkynsew

Final Score: 7.51

Criterion 1: Select appropriate sites to enhance native biodiversity 6.05

Criterion 2: Enhance protection of existing habitats and biodiversity 10.00

Criterion 3: Protect, restore and manage biodiversity in consultation and 10.00
partnership with local communities and other stakeholders '

Criterion 4: Aim to maximise biodiversity recovery through ecosystem restoration 6.00

Criterion 5: Avoid and reduce invasive or potentially invasive species 10.00
Criterion 6: Prioritise the use of native, threatened and rare species 6.00
Criterion 7: Promote biodiversity and adaptive capacity 4.00

Criterion 8: Implement robust monitoring, evaluation and adaptive management of 8.00
biodiversity '
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Project details:

Name of applicant organization/s, agency/es or institution/s: Ka Synjuk Ki Hima
Arliang Wah Umiam, Mawphlang Welfare Society — SYNJUK

Name of project: The Khasi Hills Community REDD+ Project

Site location: Lum Jong u Monag, India

Area: 45 hectares
Number of zones of different restoration types: 1
Restoration type: Other ecological restoration areas

Restoration approach: Assisted natural recovery with planting, seeding, or faunal
introductions

Biome: Tropical-subtropical forests biome
Ecosystem type: Tropical-subtropical montane rainforests
Assessor details:

Names of assessors: Kiran Baldwin, Paul Blanchflower, Manjula Arumugam, Monal
Singh, Harshavardhini Angappan

Affiliated institution: Auroville Botanical Gardens

Dates of visit: April 2024, March 2025

Project Objectives:

e Biodiversity: Connectivity e Community: Practices

e Biodiversity: Protection e Culture: Rights

e Biodiversity: Quality e Culture: Values

¢ Climate: Mitigation e Ecosystem: Functionality
e Community: Equity e Ecosystem: Integrity

e Community: Health e Water: Quality

e Community: Income



https://restor.eco/sites/7ffe09a0-af02-4f7c-904c-fc9b45cd25d8/?utm_campaign=share-restor-profile&utm_medium=referral&utm_source=copy-link
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Restoration Activities:

e Soil erosion control and reversal (through Planting)

e Enforcement of restrictions or prohibitions on ecosystem conversion or
destruction

e Elimination of sources of degradation (e.g., protection from overhunting,
overharvesting, overfishing, or poaching; reestablishment of characteristic
hydrology including dam removal and streambank repair; protection from
uncharacteristic fire)

e Fire management, including site preparation (e.g. thinning, hardwood reduction,
establishment of fire breaks)

e Grazing management (e.g. control of native grazer populations; reductions,
removal, or exclusion of non-native grazers)

e Weeding or pruning

e Tree planting

e Shrub planting

e Species control measures, physical or mechanical (e.g. cutting, pulling, burning,
covering, digging up, ploughing, scalping, mowing, capturing, hunting)

Project description:

Located along a 45-hectare mountain ridge in the Khasi Hills, the site is managed by
the Ka Synjuk Ki Hima Arliang Wah Umiam, Mawphlang Welfare Society (SYNJUK).
The site is part of the larger Khasi Hills Community REDD+ Project, a pioneering
community-based REDD+ initiative spanning 27,000 hectares and working with 86
community groups to protect sacred groves, watersheds, and restore degraded land. It
is a Plan Vivo certified project, benefiting from carbon certificates for avoided
deforestation and assisted natural regeneration. The project has two main objectives
which have been part of the strategy from the start of the project: 1) To create a
community-based conservation area along the Umiam River under a sustainable
management plan that promotes eco-tourism, environmental education, and

employment for local families. 2) To establish a federation of Khasi indigenous

governments and communities to coordinate the management of natural resources in
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the Umiam River Watershed. Within these objectives, the project’'s aims are: 1) To
build community capacity to implement resource planning systems and mitigation
activities in order to reverse deforestation and degradation trends impacting dense
forests (under REDD+). 2) To assist communities to implement a variety of forest
monitoring, protection, and restoration activities that facilitate the regeneration of
degraded forest lands (under ANR). 3) To enhance the economic conditions of
participating households targeting the lowest-income forest dependent families.
Support sustainable enterprise development among local communities through micro-
finance and sustainable farming and forestry systems through PES or carbon sales. 4)

To improve environmental services including the protection of endangered flora and

fauna species found in the area through PES or carbon sales.




Ecosystem Integrity:

Absence of
Threats
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No evidence of contamination is
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No evidence of

contamination is present

Contamination present onsite nor any sources of | 5 stars ] 5 stars | No change 0
. onsite nor any sources of
contamination. .
contamination.
Increased tree cover likely
shaded out and
suppressed the invasives,
The site was regularly subjected along with the active
to fires along with unregulated management and
extraction of fuelwood and the weeding practices
presence of grazers. This conducted have
) ) combination would have created drastically reduced _
Invasive species 1 star 3 stars Improving 10

the conditions for invasive
species such as Ageratum
conyzoides to thrive and ferns
such a Diplopterygium gigantum

to become over-dominant.

populations and drivers.
However, some
individuals of invasive
species such as Ageratum
conyzoides, Lantana
camara, and
Diplopterygium gigantum,
were observed in the site.

A positive indicator for the
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recovery trend to continue
is the reduction in invasive
species observations
between the 2024 April
and 2025 March

assessment surveys.

Over-utilisation

There was unregulated extraction
onsite in the forms of fuelwood
collection, logging, grazing,
wildfires and likely poaching
activities.

1 star

The site has now been
formally agreed upon as a
Sacred Grove or “Law
Adong” with strict
guidelines and social
fencing in place, no
extraction in any form is
allowed and the site is
physically fenced for
protection. During the
field visit, no evidence
was observed in the form
of over-extraction,
highlighting the success
of the management and
mitigation measures, this
was also concluded in the
social interviews. One
instance of cow dung was
observed on site during

the field assessment

4 stars

Improving

10
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suggesting the cattle may
occasionally manage to
enter the site — or this was
a remnant of composting
the planted seedlings. In
any case this level would
not constitute over-
extraction. However,
threats still remain at
large in the surrounding
landscape, meaning that
active management must

continue.

Other degradation
drivers

Additional degradation drivers
included the presence and
introduction of wildfires both
onsite and in the surrounding
landscape with major events in
2015 and 2016. In addition, while
no flood risk was observed in the
RS Report, the precipitation
intensity combined with steep
slopes can lead to high erosion at
the low groundcover areas,
further reducing the opportunities
for recovery. Negligible

O stars

From the start of the
project, a big focus and
energy was put forth for
introducing and
maintaining fire breaks as
well as training fire
response teams.
Currently, with the
improved canopy closure
and reduced
fragmentation of the site
(confirmed through RS
Report) the presence of

other degradation drivers

3 stars

Improving

10
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is negligible, and threats

are mitigated.

Substrate physical
conditions (both
abiotic and biotic

components)

At baseline, conditions would
have had low similarity to the
reference considering the level of
degradation and over-extraction.
Low leaf litter would be present
due to wildfires. Erosion would
be present due to low
groundcover combined with
heavy monsoon rain period.
However, the site was still able
to support growth and
development of characteristic
biota with some recovery in

between wildfire cycles.

2 stars

Currently, areas with
dense vegetation are
present with deep leaf
litter layers and high
organic matter. Some
areas exposed to sunlight
still have grass
groundcover at over-
abundant levels
compared to the
reference, however vastly
reduced. Overall capacity
for water absorption has
increased thanks to
recovery of aboveground
vegetation. The
dissimilarity compared to
the reference has reduced
significantly but the site is
still in the early stage of
recovery and not able to
support all niche species
and recruitment.

3 stars

Improving




Species

composition

Desirable plants,

At baseline, the species present
were those capable of surviving
regular wildfires as well as
mature rootstock that would have
been regularly cut for fuelwood
extraction. Common species
include: Pinus kesiya, Quercus
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While structural and
species diversity in the
restored site is still
limited, early signs of
regeneration are present,
particularly in the
understory layer. The
dominance of Pinus kesiya

) ) ) ) ] lstar | . 2 stars | Improving
fungi and lichens fenestrata, Myrica nagi, Myrica in both layers reflects the
esculenta, Betula alnoides, land use legacy, which
Rhododendron arboretum, may bring some
Cinnamomum glanduliiferum and limitations to natural
some ferns. Relative abundance forest recovery. the site
of species would be highly currently has a subset of
dissimilar to the reference model. between 25% - 50% of
species of the reference.
At baseline conditions, not many Currently, as the site has
faunal species would be present recovered and a
Desirable animals | ©n site due to lack of habitat 1 star | Vegetation structure is 2 stars Improving

structure, shelter and food
provision as well as regular

disturbances such as lopping of

present, there is an
enhanced capacity to
support a variety of faunal
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vegetation and wildfires.
However, as the site is relatively
well connected to the
surrounding landscape it is
expected that non-resident fauna
would pass through the site
occasionally. Common species of
fauna would be found on site and
the presence of seasonal
streams, and the perennial dam
reservoir would enhance this.
Birds was chosen as the faunal
indicator group; it is estimated
that 26 species (out of a
reference list of 102) would be
present considering the degraded
baseline conditions, compiled
with information from historic
records and knowledge of
specific and generalised habitat
needs of species.

groups. Increased food
provision such as fruits
and seeds is present as
well as more complete
trophic levels, attracting
large carnivores. The bird
surveys during the
assessment visit yielded a
result of 31 species (out
of the reference list of
102). A lot of scats was
observed on site during
the survey indicating
regular presence of
carnivorous species as
well as a suspected

pangolin burrow.

Rare and

threatened species

Considering the level of
degradation at baseline
conditions, it is unlikely that many
rare or threatened species would
find their required niche

conditions to survive. From the

1 star

For current conditions,
still only one Near
Threatened (IUCN red list)
bird species, Tawny-
breasted Wren-Babbler,
(out of 8 from the

2 stars

Improving
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indicator bird list compiled, it is
suggested that 1 out of 8 species
with IUCN Status of Threatened
(Vulnerable/Endangered/Critically
Endangered) may have been
present. Other large rare or
threatened faunal species such as
leopards or pangolins may have
occasionally passed through the
site but would have unlikely been
resident considering the regular
fire disturbance. For plants,
considering the expected subset
of species tolerant to the regular
fire and degraded conditions, it is
unlikely that a subset of rare or
threatened species would be

present.

indicator bird reference
list compiled), was
observed. Camera trap
photos from the applicant
confirmed the presence of
leopard cats on site and in
the surrounding regions
and a suspected pangolin
burrow was observed by
the assessment team.
Some Rare / Threatened
plant species are now
present on site such as
Ilex khasiana (IUCN
Critically Endangered).

No undesirable

species

Baseline conditions would be
highly dissimilar from the refence
in terms of composition, with
more than 50% relative cover of
over-abundant native species and
invasives. For undesirable faunal
species, regular occurrence and
browsing of the site by livestock

1 star

Currently, with the vastly
increased tree cover of
native species both due to
natural recovery and
planting, the portion of
undesirable species is less
than 25% relative cover.
Active management

activities like weeding are

3 stars

Improving

10
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conducted to further
improve conditions.
Livestock are completely

restricted from the site.

Provenance,
genetic diversity
and genetic

resilience

At baseline conditions, all species
present would have had decent
genetic diversity and resilience as
they are common landscape
species prevalent in the
surroundings with the necessary
pollinators and dispersers.
However, the species subset on
site for both Desirable plants,
fungi, lichens and Desirable
animals is estimated at 1 Star
(25-50% of the reference).

1 star

For current conditions, the
species composition of
both flora and fauna has
increased substantially,
genetic diversity and
resilience is also expected
to have improved
proportionally as the
species that have been
introduced are also
present in the reference
sites near to the project
site and have the
opportunity to breed and
cross-pollinate. Social
surveys and a visit to a
local nursery that supplies
the project confirmed that
seed collection happens
from multiple sources in
the surrounding region,
ensuring that the planted

seedlings have

2 stars

Improving
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adequately diverse

provenances.

At baseline conditions, it is
expected that 1 stratum of the
reference such as a shrub layer or
canopy layer would exist

throughout the site although it

Currently, the site has
recovered significantly in
terms of canopy closure
and canopy height
(confirmed through field
survey and RS Report),
although still in a
foundational state. In

All vegetation would significantly vary in terms multiple areas of the site )
. ) ] 1 star . | 2stars Improving
strata of quality and functionality. The where dense vegetation is
wildfires and extractive activities present, 2 distinct strata
would regularly reduce the are evolving, an early
structure but the tolerant and canopy as well as an
dominant species would come understory/groundcover
back in cycles. layer. With the return of
more faunal species, the
strata are also increasing
in their functionality.
Currently, the complexity
Baseline conditions would have of each layer has
had limited producer species improved substantially.
All trophic level 1 star 2 stars | Improving

supporting some consumers that
were able to live in the degraded

conditions and the occasional

With more species and
biomass in the producer
level as well as increased

resident consumer species
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encompassing multiple

levels.

At baseline conditions, the site’s
spatial mosaic would be highly
dissimilar from the reference. The
regular extractive activities

combined with wildfires would

Currently, there has been
a significant recovery of

the site, providing

Spatial mosaic o 1 star . o 2 stars Improving
have distinctly suppressed the conditions more similar to
vegetation. Some variation would the reference yet still very
be present with the natural far off.
protection of the steep slopes
and gullies of the site.
Currently, while some
physical and biological
At baseline conditions, as the site processes may still be at a
was subject to regular fire and foundational level such as
uncontrolled extraction, the nutrient cycling and
species needed for effective decomposition, the RS
Productivity/ cycling of material would have 1 star Report -show-s that _ 2 stars | Improving
cycling struggled to be established. vegetation vigour, density,

Some cycling such as water
would have occurred but at a
foundational level of complexity

in comparison to the reference.

water content, canopy
height, and living biomass
in the site have increased
similarity to the reference
site. With increased floral
species and age, more

productivity in terms of
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growth fruiting was
observed throughout the
site.

At baseline conditions, there
would have been minimal habitat
provision due to the regular
lopping of trees/shrubs for

fuelwood combines with grazing

Currently, with increased
variation of vegetation —
thickets, shrub layer and a
foundational canopy layer
in certain areas, many
more species have the
needed habitat conditions.

This is confirmed through

Habitat & and wildfires which would reduce ) .
) ) 1 star | observations of fauna, 2 stars | Improving
interactions groundcover, grass, and
) . scats, burrows, and
regeneration. Some species of the
) . Camera Trap footage from
reference would have resided in ) )
] the applicant. With the
the site but only a small subset, . ]
o . protection status of social
conditions would be in a . .
. fencing secured since the
foundational stage. ] o
project started, the site is
quieter and a refuge for
faunal species.
At baseline, the site regularly Currently, with increased
experienced wildfires, with major recovery of the site, much
Resilience & events in 2015 and 2016; yet, a more recruitment is able
small subset of species was able 2 stars to be established. 3 stars Improving

recruitment

to re-establish repeatedly. A high
number of mature rootstocks

would have been present onsite,

Protection from grazers,
combined with improved

conditions on site (canopy




capable of coppicing whenever
given the opportunity, as
confirmed during the field survey.
However, it may have been
difficult for new seeds to
germinate and establish due to
grazer populations and
disturbances across the site. The
site had a capacity to not only
withstand the natural
disturbances (such as mild
grazing/browsing from
herbivores, extreme rainfall,
heavy storms - lightning, hail,
winds.) but also the harsh
conditions of the unnatural
disturbances of wildfires and
over-grazing. This is evidenced
through the number of species at
baseline conditions, the small
pockets of vegetation on
remote/steep slopes of the site as
well as the rapid recovery of
vegetation through mature

rootstock that survived the

disturbances.
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shade, moisture, soil
conditions), allows seeds
dropped by birds or
carried by the wind to
establish successfully.
The site is growing in
resilience towards
invasive species, as
observed by the reduced
populations between
April 2024 and March
2025; however, it is still
susceptible to fires, and
continued management is
required to enhance

recovery.




External

Exchanges

Intraspecific gene

flows

At baseline conditions, the
proportion of species for both
flora and fauna on site has been
established as within the 1 Star
range. As all these species are
resilient, often commonly
occurring species, that were able
to survive in the degraded
conditions — they could all breed
and cross-pollinate with species
off site, maintaining intraspecific
gene flows. The common
desirable species occur
frequently in the adjacent areas
of the site (such as hedgerows,
roadsides, near houses) as well
as pollinators and dispersers —
without any restriction or block in
flows observed, it is expected
that they could interact with each
other. Also within a 1-2kms of
the site, there are reference sites
with high level of ecosystem
integrity with more species and
populations than present on site
so flows would also exist at this
level.
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1 star

Currently, as the site is
still in a young stage of
recovery, a large
proportion of the flora
population on site has not
yet reached maturity and
are not able yet to have
functioning gene flows to
the surrounding areas.
Also, as the habitat and
food provision is still in a
foundational stage, some
fauna species may not yet
venture into the site and
can breed with new
populations of the
species. However,
increased intraspecific
gene flows have been

successfully established.

1 star

Improving




Habitat links

At baseline conditions, the site as

well as the adjacent areas were
highly fragmented. While this
would limit the links between the
site and its surroundings for large
fauna, the site had a permeable
boundary and the adjacent areas
were (degraded) forests,
conducive for fauna to move

through.

1 star

As no faunal introductions
were done, the increased
presence of species and
populations at current
conditions suggests that
habitat links have been
augmented to the same
range of between 25-
50% of the reference.

2 stars

Improving




) The Global

Biodiversity
o Standard

Level of Protection:

Baseline: Threatened (O stars)

Soil erosion control

Watershed management

Management of wetland hydrology

Enforcement of restrictions or prohibitions on ecosystem

conversion or destruction

Implementation of sustainable ecosystem management
practices in productive landscapes (e.g., organic farming;

agroforestry; Farmer Managed Regeneration)

Protection from overhunting, overharvesting, overfishing, or
poaching

Protection from uncharacteristic fire

Maintenance of natural or semi-natural disturbance regimes
(e.g., fire; flooding; grazing; haymaking)

Fire management, including site preparation (e.g., thinning,
hardwood reduction, establishment of fire breaks)

Prescribed burning

Grazing management (e.g., control of native grazer
populations; reductions, removal, or exclusion of non-native

grazers)

Species control measures, physical or mechanical (e.g.,
cutting, pulling, burning, covering, digging up, ploughing,
scalping, mowing, capturing, hunting)
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Species control measures, biological (release of biological
control agents, grazing, predation)

Species control measures, organic or non-synthetic
chemical (e.g., organic herbicides)

Species control measures, synthetic chemical

Post-control measures

Re-invasion monitoring and prevention measures

Management of secondary invasives

Other control of invasive species

Current: Informal area of conservation (3 stars)

Soil erosion control

Watershed management

Management of wetland hydrology

Enforcement of restrictions or prohibitions on ecosystem
conversion or destruction

Implementation of sustainable ecosystem management
practices in productive landscapes (e.g., organic farming;
agroforestry; Farmer Managed Regeneration)

Protection from overhunting, overharvesting, overfishing, or
poaching

Protection from uncharacteristic fire
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Maintenance of natural or semi-natural disturbance regimes
(e.g., fire; flooding; grazing; haymaking)

Fire management, including site preparation (e.g., thinning,
hardwood reduction, establishment of fire breaks)

Prescribed burning

Grazing management (e.g., control of native grazer
populations; reductions, removal, or exclusion of non-native

grazers)

Species control measures, physical or mechanical (e.g.,
cutting, pulling, burning, covering, digging up, ploughing,
scalping, mowing, capturing, hunting)

Species control measures, biological (release of biological

control agents, grazing, predation)

Species control measures, organic or non-synthetic

chemical (e.g., organic herbicides)

Species control measures, synthetic chemical

Post-control measures

Re-invasion monitoring and prevention measures

Management of secondary invasives

Other control of invasive species
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Stakeholder Engagement and Social Benefits:

Stakeholders Stakeholder analysis complete. Stakeholders made aware of the project
dentified 1 confirmed through FGDs. Community tree planting management and
monitoring also established.
Grievance mechanism clearly outlined in REDD PDD, governance system
and also present in the MoU agreement between the SYNJUK federation
Grievance 1 and Village Council when joining the project. Grievance mechanism states
mechanism clearly who must deal with any issues raised and how to escalate
correctly when needed. However, no direct evidence observed of issues
Stakeholder that have gone through the mechanism.
engagement
There is clear support and participation from primary stakeholders at the
Primary stakeholders 1 project site, confirmed through FGDs and clear in the model of community
involved governance structure of the project. Community members and self-help
groups are supported by the project.
Secondary Secondary stakeholders support the project, evidence includes matching
funding for REDD project initiatives through government schemes and
stakeholders 1 . . .
- volved interest of secondary stakeholders like carbon companies to purchase the
credits of the project.
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Benefits
distribution

Capacity

increased/building

Multiple skills training programmes initiated by larger REDD Project
including animal husbandry, mushroom farming, beekeeping, temperate
fruit tree growing and nursery set-up. Also, knowledge and skill sharing
such as carbon plot assessments, camera trapping technology,
biodiversity conservation, and more. Confirmed through FGDs that local
nursery supplying to site underwent a training organised by the SYNJUK.

Benefits/opportunitie
s equitably
distributed

Vast majority of employees are the local community. Project has policy of
gender balance employment 50% male and 50% female. Project also
promoting gender balance of groups in the governance structure. A
community award programme established to provide recognition to
members from various groups who excelled at tasks or had major
impacts — see examples specific to project site and village. The project
works with over 270 women self-help groups from different Himas.
Confirmed through FGDs.

Improved community

wellbeing

Improved community wellbeing directly at a site level with the
establishment of the sacred grove — enhancing and promoting cultural
and spiritual value. Initiated at the REDD project level but specific to the
village of the site, there has been infrastructure development, and testing
for drinking water. Also distribution of community grants for things
requested by community — confirmed through FGDs.
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Knowledge

Enrichment

Sustainable

Economies

Inclusion of local or

Whole project is using local and indigenous Khasi knowledge, from

species knowledge, seasonal plants, management practices, and

Indigenous .. .
) ) 0.5 medicinal plants and more. Some examples of medicinal herbs and plants
knowledge in project . . . ) . .
include: Dieng sai, Kseh Khasi, Somah, Kseh khasi, Sohtanriew, Bat
development
Sohlah.
Inclusion of scientific Scientific knowledge and best practice are evident through the use of GIS
/ conservation best 05 and mapping technology to plan interventions and measure progress.
practice in project ' Also, through survey techniques to calculate carbon and biomass, as well
development as through strategies of ANR using native and characteristic species.
The larger REDD project’s annual reports are available through Plan
) ) Vivo's website. Applicant has also made reports available on their
Project contributes to o ) o ) ) )
L website including description of project, benefits to the community and
the scientific ) T ] )
) ) 0.5 general dissemination of knowledge. Felix Pde from site forestry team
community / wider ) ) o o ]
K led also involved in research publication about infiltration post ANR
nowledge
9 treatment. We were also shown a book published by Bah Tambor
Lyngdoh, of medicinal plants of the Khasi Hills.
The larger REDD project employs 23 office staff and 35 field staff. This
Increased 0.5 | site comes under the teams’ responsibilities. The Community Facilitators
employment and the Youth Volunteers are employed for various activities within their

respective Hima. Activities like monitoring, plantation, community
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mobilization etc. are part of the work description. Assessment team met
the office staff and forestry team.

Improvement to local

Several private local nurseries set up to supply seedlings for the site, one

was visited during social interviews and they confirmed sale of seedlings

supply chains/local 0.5 to the project as well as training to develop the nursery. Seasonal labour
economy also employed silviculture and planting on-site. Women self-help groups
also sometimes contracted for plantation work. Confirmed through FGDs.
The project’s economic model is based on the sale of carbon credits
Inclusion of through the REDD+ project. In addition, the project has written a plan to
sustainable business 05 develop a sustainable ecotourism model for the Site, to allow visitors to

and employment

models

learn about and enjoy the sacred grove. No direct evidence yet if this has
been implemented or is sustainable as the site is still in the early phase,
however people are aware and supportive of the concept.
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Monitoring, Evaluation and Adaptive Management:

Ongoing Management Planning:

The management plan is co-developed with stakeholders and rights and
knowledge holders, including local restoration practitioners and implementers.
The plan builds as far as possible on effective practices, including traditional
and indigenous peoples’ management practices.

The plan incorporates relevant management agreements and includes a
detailed description of all required activities specifying their duration of time and
frequency.

The management plan involves subject matter experts, including local
restoration practitioners and other stakeholders and rights and knowledge
holders, who can help develop innovative management methods based on
lessons learned from other projects.

The management plan identifies the ongoing management team, and clearly

communicates roles and responsibilities of members of the team.

Long-term Resourcing:

If not fully secured, appropriate long-term sources of funding for ongoing
management are determined. There is coordination with other restoration
projects to reduce costs and duplication of effort. These synergies can include,
for example, alignment of schedules to facilitate sourcing of plant materials,
sharing equipment and monitoring.

The project conducts periodic monitoring of the site to check for recurrence of
degradation and to protect the investment in restoration, involving local
stakeholders and rights and knowledge holders, including indigenous peoples
and key groups living in and adjacent to the project sites as much as possible.
The project conducts site protection measures needed to prevent deleterious
external or internal impacts (e.g., protection from unsustainable grazing,
prevention of inappropriate fire, prevention of unsustainable harvesting, control
of infestations by invasive species, management of weeds and other vegetative

competitors).
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Adaptive Management:

The project prepares contingency plans and protocols in case known
degradation drivers re-emerge (e.g., populations of invasive animals that were

previously managed through a biocontrol agent that ceases to function).

Continuous Improvement:

The project seeks opportunities for the implementation of additional restoration
activities or projects at the project site or in the broader landscape or seascape
through replication or scaling up.

The project promotes engagement and buy-in from local stakeholders and
rights and knowledge holders, including indigenous peoples and key groups, so
that they can foster and be part of continuous improvement.

The project explores further funding mechanisms and capital investment to
extend restoration to adjacent or nearby sites, including the development of

partnerships with local agencies and other organisations.

Monitoring and Evaluation:

The monitoring programme was planned while the restoration project or
programme was being designed, rather than after implementation.

The monitoring programme/activities is adequately resourced.

Monitoring questions are directly linked with restoration objectives.

The monitoring programme/activities includes collecting, managing (including
cleaning and meta-data documentation) and archiving data.

The monitoring programme includes a plan for interpreting results and sharing

findings.
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Certification issued to:

Ka Synjuk Ki Hima Arliang Wah Umiam, Mawphlang Welfare Society —
SYNJUK

Mawphlang, P.O. Mawphlang, East Khasi Hills District, Meghalaya,
793121, India

Website: https://synjukmawphlangsociety.com/

Social Safeguarding:

This project has not undergone a social safeguards assessment by The
Global Biodiversity Standard. Responsibility for identifying and managing

environmental and social risks lies with the implementing organisation

and associated funders.




